Parish of St Brelade
Report of the Connétable for the Financial Year ended 30 April 2025

| have pleasure in presenting the Parish Accounts for the year ended 30th April 2025 and
the Estimates for the forthcoming financial year. It has been another busy year for your
Parish, having had to host a Visite Royale. This involves the Bailiff, Royal Court and
Officers holding a sitting in the Parish Hall every 6" year examining the accounts and
looking into areas of concern in the Parish as notified by ‘voyeurs’ elected for the
purpose.

Income

Income for the year at £2.56 million, £65,231 over our estimate. Almost 90% of our
income comes from the Parish Rate however over the last two years we have benefited
from interest rates on our reserves being an average 4.5%. Our outstanding rates for
2024 are only 0.18% of the total expected rates assessed.

Expenditure

Our total expenditure for the year came to £2.55 million against an estimate of £2.66
million. Savings were made in the Cimétiere des Quennevais, the Roads Account, the
Playpark and Honorary Police. Much of these estimated costs have been delayed or
deferred for example new equipment for the Playpark and Honorary Police radios.

Estimates are set at the beginning of the year with the expectation that your Parish will
do it’s utmost to control costs yet provide some buffer should there be unexpected
costs that occur during the year. This year’s estimates have been drawn up on the same
basis.

Refuse Collection

This is the largest single item of expenditure your Parish incurs (£614,876) and is subject
to a seven year contract running until 2028. The contract provides for annual increase
based on an adjusted Jersey Retail Price Index.

Roads

One of the primary responsibilities for the Parish is to maintain its roads. The Roads
Committee carries out this duty with diligence. Minor works are dealt with through the
annual Roads Account where costs are set off against income accruing from driving
licences, fines, road work fees and other sundry income. Major expenditure such as
resurfacing an entire road are provided for from the Roads Reserve Fund.



This year our annual net expenditure for the year was £275,842 against an estimate of
£311,777. Income was above estimates, primarily due to driving licences income
(£10,500) and savings were made primarily in material and expenses (£16,700).

Major resurfacing work was carried out on Le Boulevard, Mont de Boulevard, Quai
Bisson, Les Landes Avenue and Mont Gras d’Eau at a total cost after third party
contributions of £152,812. This is the most the Parish has spent on major resurfacingin
a year other than in 2022/23 when the emergency repairs were made to Rue du Conet.

I would like to thank the Roads Committee and the Roads Inspectors for their dedicated
voluntary work which ensures your Parish roads are maintained to the highest possible
standards.

Transfer to Reserves

The Reserve Funds for property, motor vehicles, office systems and roads are the way in
which your Parish smooths out large capital costs which we incur from time to time. As
at this year end, they are at their lowest level since they were established. In addition,
much of the balance held at the year end is already committed, for example the safety
barrier repair at Seven Oaks. The property reserve needs replenishment as the buildings
your Parish own are old and in urgent need of work. | have been looking at ways in which
the costs associated with upgrading the toilet block at the Elephant Park - which were
previously rejected in 2024 - can be reduced and | hope to come to the Parish Assembly
shortly with a revised proposal.

The estimates for transfers to reserves for this year of half a million pounds has struck a
balance between the need to replenish the reserves and control the increase in the
Parish Rate.

Honorary Police

Costs this year of £103,928 have come almost £30,000 under estimate due to the
deferment of expenditure on new radios and training. The Honorary Police provide a
unique and invaluable service to Jersey and the St Brelade Honorary Police, led by the
Chef de Police, are exceptional in the role they play in our community.

Administration

Administrative expenditure for the year was £778,969 slightly above estimates. This
increase over the prior year was due to the redecoration of the Parish Hall (£63,513),
preparation for the Liberation 80 event (£11,821), work on the Parish Hall windows of
approximately £17,000. For the first time in four years the Administration team at the
Parish Hall are fully staffed which accounts for the increase in staff and pension costs
over 2023/24.

Tresor

The Parish has a legal obligation to maintain the fabric of the Church Estate comprising
the Church, the Fisherman’s Chapel, the Rectory, the Rectory Cottages, the church yard
and various other property. This year’s costs of £160,464 were broadly in line with
estimates and included repair of the paths in the churchyard.



The Tresor Account is administered by the Rectorat comprising the Connétable, the
Rector, the two Procureurs du Bien Public and the two Church Wardens.

Maison St Brelade
Maison St Brelade Accounts are appended to the Parish Accounts. A surplus of £33,000
after the repayment of the loan has been generated.

Maison St Brelade continues to receive positive reports from the Care Commission with
the latest inspection in November 2024 commenting that the home provides “high
quality evidence based care”. We are fortunate to have a Head of Home so committed
to excellence in residential care.

Le Cimétiere de Quennevais

The recent extension to the cemetery is now operational having received its first two
burials. The cemetery accounts are separate to those of the Tresor.

Parish Rates for 2025

The Parish is required by law to set a rate that will generate sufficient income to cover
our expenditure both for the coming financial year to 30 April 2026 and the future
liabilities that the Parish must meet. This year the Accounts Committee has
recommended the Parish Rate be set at 1.44p per quarter slightly above the inflation
rates of 2.3% at 2.86%.

Our reserves have been depleted considerably, and we have a considerable amount of
capital expenditure that needs to be made in the next two years. We have some difficult
decision to make in how to fund these and this will be by either increasing the rates,
borrowing money or selling properties. None of these options are particularly palatable
but must be considered.

Finally, | would like to express my sincere thanks to all those who contribute to the
Parish. Namely the volunteers in the Honorary Police, the Roads Committee and
Inspectors and my two Procureurs who work tirelessly on your behalf. I’m grateful to our
Municipal Services Manager and his team who look after our Parish roads and the floral
displays which everyone enjoys.

| would particularly like express my gratitude to the small but dedicated staff at the
Parish Hall led by our Parish Secretary Wendy Dalton for their support and the unseen
effort in their everyday interaction with you our Parishioners and visitors to our
wonderful Parish.

The accounts presented are the result of significant efforts by our Financial Controller
Adam Hodgkins to whom | offer my sincere thanks.



